
Ambassadorship 
Boards

Custom RE-BOARD workshop for 
Pratt Fine Arts Center



Introductions:  YOU
NAME

PRONOUNS

ROLE

LENGTH OF SERVICE



Introductions:  ME
NAME:  ANDY FIFE

PRONOUNS:  HE/HIM

ROLE:  FOUNDER/PRINCIPAL, RE-BOARD

LENGTH OF SERVICE:  14 YEARS



FIFE



REVIEW PAST WORK



BOARD TYPES



PUBLIC / CORPORATE GOVERNANCE



THE AMBASSADOR



AMBASSADORSHIP BOARD ROLES

COHORT OF LEADERS SECTOR THINK TANK COMMUNITY HUB



SIZE AND MAKEUP

STRUCTURE

ANATOMY OF THE AMBASSADOR BOARD

MEETINGS

BY-LAWS & VOTING

PROGRAM 
EVALUATION

OVERSIGHT & 
MANAGEMENT



STRATEGIC: PLANNING VS BEING

COHORT OF LEADERS SECTOR THINK TANK COMMUNITY HUB



AMBASSADORSHIP PROJECT EXAMPLES

COHORT OF LEADERS SECTOR THINK TANK COMMUNITY HUB

OBSERVE AND TRY 
OUT NEW 

FACILITATION 
TECHNIQUES & 

BOARD PRACTICES

 COLLECT AND 
PRESENT RESEARCH 
ON ARTS LEARNING 

& MAKER 
COMMUNITIES IN 

OTHER CITIES.

 HOLD A 
ROUNDTABLE ON 

ARTISTS AND 
AFFORDABILITY  IN 

THE CENTRAL 
DISTRICT



HOMEWORK ASSIGNMENT

COHORT OF 
LEADERS

SECTOR THINK TANK COMMUNITY HUB

EASY DROP-IN 
MESSAGING

RELATIONSHIP 
BUILDING 
OUTREACH 

TEAM RESEARCH / 
GATHER INTEL


